VPCH Advisory Committee
Agenda 1/31/2022

1. Welcome/introduction of attendees — Greg Tomasulo

2. Medical director update — Alisson Richards

3. Nursing update — Stephanie Shaw
a. Staffing

b. Covid response

Operations update — Heidi Gee

a. Staffing updates

4. Psychology & RS update — Greg Tomasulo

5. Social services update — Missy McGibney
a. Staffing

b. Performance Improvement
6. DMH updates — Karen Barber (if present)

7. Quality update — Sarah Sherbrook and Jeremy Smith
a. Dashboard

8. Questions/comments



